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L Answer any Ten of the following.
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2. Illustrate wherever necessary.

SECTION-A /¥

(10x2=20)
Define the term project. |
Define bar chart.
What is CPM and PERT?
What is value engineering?
What is depreciation?
List two factors important for scheduling.
Explain the two types of network used for analyzing any project.
What is the meaning of pre-qualification in tendering process?
What is the objective of safety management?
Explain resource levelling.
Who is a stakeholder?

Define cost management.
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SECTION-B
II.  Answer any Five of the following. (5%4=20)
13. Explain the principles of project management.
14, Discuss the phases of the project life cycle.
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15, Analyse the following work and represent the work flow using network diagram and

determine project duration.

Activity Duration Predecessor
A 4 -

B 6 -

C 4 B

D 12 A

E 7 AC

F 9 B

G 5 E,F

16. Explain briefly the quality test conducted on different construction material.
17. Explain project planning, scheduling and controlling.
18. Write a note on subcontracting.
SECTION-C
III. Answer any Four of the following. (4%x5=20)
19. Explain the tender process with a flow diagram.
20. Explain different types of organization.

21. What are the type of financing in project?

22, Discuss the cause of accidents at construction sites and the precautions adopted to
prevent them.,

23. Explain safety through Legislation.
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